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sportscotland

The National Agency for Sport

We passionately believe in the bene ts of sport, from the enjoyment
and sense of achievement that participation brings, to the shared pride
that national success generates.

Our mission is to encourage everyone in Scotland to discover and
develop their own sporting experience, helping to increase participation
and improve performances in Scottish sport.

We aim to achieve our mission by leading and supporting our partners,
investing National Lottery and Scottish Government funding where it
counts and advising on policy and strategy for the future.

In all that we do, we strive to add value and act in the best interests
of Scottish sport.
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Moving forward together

Watching the performance of the British teams in Beijing earlier this year was
evidence if any were needed of the true value of sport. As we watched our
athletes test themselves against the best in the world, the country got behind
our Olympians and Paralympians like never before. For those of us with a day-
to-day involvement in sport, occasions such as this drive home the truly unique
importance and value of sport.

Sport is often justi ed by its contribution anyone, regardless of age, income, We also believe in the shared pride that
to other areas of Scottish life, such as background or level of ability. sporting success generates, as we saw
health, social justice, education and so vividly when 50,000 people spilled
community development. While these Consequently much of sportscotland s onto Edinburgh s Royal Mile to welcome
bene ts are terri c, they are not the investment, support and expertise is Chris Hoy MBE, Katherine Grainger MBE,
reason that we get passionate about designed to help our partners engage Ross Edgar and David Florence home
sport. At sportscotland, we believe in people in sport  in particular those who  from the Beijing Olympic Games.

the enjoyment and sense of achievement  face some of the biggest challenges to
that sporting participation can bring to become involved.
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Our Paralympians also enjoyed

a fantastic return to home soil with
a special reception at the National
Museum of Scotland to celebrate

their extraordinary efforts.

With the conclusion of Beijing, the
spotlight has now moved on to the
30th Games in London. The bar
continues to be raised, both in terms
of the physical staging of the Games
and the performance of the British
teams. London 2012 promises to be
an incredible inspiration, not only to
the Scottish contingent on the British
teams, but to the coaches, of cials
and volunteers from Scotland who
will be involved when London hosts
the greatest show on earth.

Two years later, Scotland will host its
biggest sporting event in a generation
as the Commonwealth Games come
to Glasgow. These Games have

the potential to deliver substantive

improvements across sport in Scotland.

From the athletes perspective, there
is the once-in-a-lifetime opportunity to
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compete on the international stage on

home soil. For the sporting infrastructure,

there is the potential to vastly increase
the number of volunteers involved in the
delivery of sport. From a facilities point
of view, the country will gain more world
class facilities. And from a participative
point of view, there is the possibility of

mobilising community involvement in sport.

All of this represents a once-in-a-lifetime
opportunity to develop sport in this
country. As the new Chair of the
National Agency for Sport | m absolutely
determined to ensure that sportscotland
plays a leading role in the team effort
required to seize that chance. We need
the right investment in sport, we need
the right expertise in deploying that
investment and we need Scottish
sport pulling together to deliver. There
can be no doubt that we are always
stronger together.

Our future work together has a strong
base to develop from. For that, | would
like to pay tribute to the work of my
predecessors Julia Bracewell OBE and
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Dougie Donnelly during their time as
Chairs of sportscotland and the Scottish
Institute of Sport respectively.

Finally, I would like to thank all of you
involved in the ongoing delivery of
sport in Scotland the volunteers,
coaches, of cials, administrators,
athletes and participants  for your
continued enthusiasm and dedication.
You really are the lifeblood of sport
in this country. As we look to

the future, and the huge potential
that exists for sport, you will be the
foundation on which Scotland s
sporting legacy is built.

| can t wait to continue our work together.

Louise Martin CBE
Chair

1. Chris Hoy MBE becomes Scotland s most
successful Olympian.

2. Aileen McGlynn MBE and her pilot rider
Ellen Hunter celebrate on the podium.

3. Scotland s successful Olympians return
home to a very special welcome.

4. Stewart Maxwell MP and Louise Martin CBE
at the launch of the Fit For Girls programme.

5. Glasgow 2014 will be Scotland s biggest
sporting event in a generation.
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Change for the better

Whoever coined the phrase The only constant in life is change knew what they
were talking about. The last year and a half has certainly witnessed a lot of change
for sportscotland a new Scottish Government, a subsequent review of the
national agency, a merger with the Scottish Institute of Sport, a decision to move
headquarters to Glasgow and the decentralisation of the organisation. However,
the result is a massive positive for sportscotland and, | believe, for Scottish sport.

There is now greater understanding
and awareness of how we help sport in
Scotland, a clear remit for sportscotland
within the national strategy for sport,
and an endorsement from partners

on the value of our work and the way
we are working. There is still plenty of
work to do and there is no place for
complacency, but the results of the
review give us con dence in the future.

The merger with the Scottish Institute
of Sport will further strengthen the link
between participation and performance
by creating a strong sporting pathway,
and is evidence that the sportscotland
group will, more than ever, pull together
to bene t Scottish sport.

Over the last year, our team have
done their utmost to focus on the

job in hand and look after the best
interests of Scottish sport. This annual
review is testament not only to the
progress sportscotland staff have been
able to make, but to the strength of the
partnerships which have been built over
the years. The successes highlighted

in this document tell the story of what
these partnerships are achieving.



This work should be seen in the
context of Our Plan, sportscotland s
corporate plan for 2007-11, which
contributes to Reaching Higher the
national strategy for sport. Already the
progress is signi cant.

Our Active Schools Network is

now established as a cornerstone

of school life and is greatly valued

by our local authorities. We have helped
over 1,200 coaches to achieve UKCC
Level 1. We made nearly 300 awards
last year to community sport through
sportsmatch and Awards for All.
Around 600 athletes and potential
performers are receiving support
through the Institute Network. Our
investment of aimost £32 million in
sport facilities last year helped leverage
a further £170 million to upgrade and
renew our existing facilities or build
new ones. Our investment of over
£11.5 million in Scottish Governing
Bodies continues to help their drive

to professionalise their work, and
our advice and support helps them
to embrace such issues as child
protection, equity standards and
anti-doping.

As always, progress is down to people.
And here | would like to pay tribute to
all our partners who are working with us
to develop Scottish sport, and the team
at sportscotland who have continued
to deliver throughout a challenging year.

| would like to extend special thanks

to Tim Walker who, after 30 years at
Glenmore Lodge (12 of those spent

as Centre Principal), is standing down.
Tim s commitment, energy and positive

attitude have been a tremendous bene t

to the Centre and to sportscotland and
he will be greatly missed.

sportscotland as an organisation
is energised and ready to play our part
in realising the tremendous potential
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that exists for Scottish sport. We
have passion and we have belief.
Its a powerful combination for us
to harness together.
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Stewart Harris
Chief Executive

1. sportscotland invested almost £32 million

in sports facilities last year.

2. We helped over 1,200 coaches to

achieve UKCC Level 1.

3. Active Schools is now established in

over 2,400 schools around the country.

4. Around 600 athletes and potential

performers were supported through
the Institute Network.

5. Stewart Harris talks to partners at

the VOCAL Conference.
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Reaching Higher

In April 2007 we published Our Plan, sportscotland s corporate plan for
2007-11. It summarised our contribution to Reaching Higher, the national
strategy for sport, and set out seven priority areas for our work.

The next section of this annual review outlines our progress in each
of those areas in 2007-08. The section on performance development
is followed by a report from the Scottish Institute of Sport, which
merged with sportscotland in March 2008.
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Our principles

Developing a sporting infrastructure

Sport is dependent on an infrastructure of people,
organisations and facilities we work to grow and sustain
this infrastructure at a local, regional and national level.

Creating effective sporting pathways

To make sure that anyone can progress their involvement
in sport, we work to ensure that there is a pathway which
enables them to participate and develop in sport at any
level and for life.

Embedding ethics and equity

We are committed to ethical and equitable sport: tackling
discrimination, promoting equality of opportunity and
ensuring safe and fair participation and performance.

Our approach

Our approach is to work in partnership. We work with
and bring together key organisations in Scottish sport,
supporting them to develop and deliver their plan for

- sport. We invest our resources in shared actions which
contribute to the national strategy for sport. In everything
we do, we seek to add value and act in the best interests
of Scottish sport.
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Active Schoo

Active Schools is now a cornerstone of school life across Scotland. In the last year
funding was con rmed for 2008-11, we worked with local authorities on deploying
Active Schools staff according to local needs, and new Partnership Agreements were
put in place to ensure that everyone is working to common goals.

The fundamental aim of the Active
Schools Network is to offer all children
and young people the opportunities
and motivation to adopt active, healthy
lifestyles, now and into adulthood.

In December 2007, we were able to

con rm that our investment in Active
Schools will continue at the current levels
until 2011. With this funding in place,

we focused on putting in place the
second phase of Active Schools.

Since its launch in 2004, the Active
Schools Network has been an increasingly
important and valued part of school life.
We are con dent that the next phase
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will see its impact extended further into
both school and community life.

In planning for this second phase we
made two important changes to the
way we work with local authorities, both
designed to make Active Schools as
effective as possible.

The rst was to set up a new planning
structure for the second phase of Active
Schools. Partnership Agreements
between sportscotland and each local
authority set out the national priorities for
the Network: targeting inactive groups,
volunteering, sustainable pathways and
project management. Speci ¢ goals and

s Network

actions corresponding to these key
priorities are then laid out within each
local authority s Annual Action Plan.

The second was to work with each
local authority on their individual plans
to allow them to deploy their Active
Schools staff to meet local needs and
circumstances. Encouragingly, a number
of local authorities have taken this
opportunity to expand their network
from their own budgets.



Summary of progress

Con rmed funding for the Active Schools
Network until 2011.

Worked with each local authority on
deployment of staff to meet local needs.

Developed a new planning process, ensuring
everyone is working to common goals.

Over 260,000 activity sessions delivered
in the rst two terms alone, with over
23,000 leaders delivering activity.
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Next steps

Work with local authorities to complete Partnership
Agreements and Annual Action Plans.

Continue to increase opportunities for all children and
young people to be engaged in physical activity and sport.

Continue to strengthen pathways to participation and
performance through school-community links.

o /x/;/s/;;r;sc:ﬂahd N
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1. Active Schools Coordinators are responsible
for recruiting and sustaining a network of
volunteers to help deliver activity.

2. Over 260,000 activity sessions were
delivered in the rst two terms of the
school year 2007-08.

3. Staff are deployed to meet local needs
and circumstances.

4. Discussing community links at an Active
Schools Managers Networking Day.
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Coaching

All our work in this area is driven by the national delivery plan, Coaching Scotland.
Last year saw signi cant developments in many areas, including skills, forward
planning and equity.

Scotland now has four UKCC Delivery
Centres, each approved by the Scottish
Quali cations Authority to award UK
Coaching Certi cates. Between them,
the four centres have already awarded
over 1,200 Level 1 certi cates and over
210 Level 2 certi cates. The 14 Scottish
Governing Bodies (SGBs) delivering
have told us that the courses have
signi cantly developed coaching skills
and technical knowledge.

We continued to work with SGBs to
create coaching workforce development
plans. This process has two stages. First,
auditing their existing coaching workforce
and assessing demand for coaching over
the next ten years. Then writing a plan
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which looks at the overall goals for their
sport and lls any gaps in resources.

In 2007-08 we completed workforce
development plans for six SGBs. A further
two have plans at draft stage, and four
more are carrying out their audits.

Volunteer coaches are a vital element
of Scotland s overall coaching
capabilities. A total of 378 coach
workshops were held last year, aimed
primarily at volunteers. As a result,
4,592 coaches received additional
training and 53 coach educators
were also trained.

sportscotland s Coaching Network
has a big role to play in Scotland s future

sporting success. It expanded last year
with the recruitment of two new Coach
Education Development Managers,

one in Scottish Cycling and the other
covering the Grampian area. The
Network now includes 19 SGB Coaching
Managers and eight Local Authority/
Sports Partnership Coaching Managers
covering 13 local authorities.

Last year we also launched the Women
in Coaching programme. This three-year
pilot has chosen 30 women with a Level 1
coaching quali cation, each of whom will
be funded and mentored to develop their
skills up to Level 2 or Level 3.
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Summary of progress Next Steps

Four UKCC Delivery Centres established.

Establish a Performance Coach Development

Six SGB workforce development programme for national and sub-national coaches.
plans completed.

4,592 coaches received additional training Continue to drive the implementation of the UK
and 53 coach educators were also trained. Coaching Certi cate.

Coaching Network expanded to include .
27 Coaching Managers working across Work towards strengthening career paths for coaches.

19 SGBs and 13 local authorities.

3.

2. 4.

1. Coaches battle with the Scottish summer
at Pitreavie Athletics Centre.

2. A team talk during football training.

3. Workforce development plans enable
SGBs to assess their demand for coaches
and plan for the future.

4. The new Women in Coaching programme
will fund and mentor coaches to develop
their skills.

5. Volunteer coaches play a critical role in
the delivery of sport in Scotland.
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Community Sport

In 2007-08, our community sport programmes went from strength to strength.
Our Awards for All and sportsmatch schemes continued to support grassroots
projects throughout Scotland, and the Help for Clubs website resource also saw

strong growth.

The Awards for All scheme, which
invests in grassroots sport, again saw
huge demand this year. As a member

of the panel, we provided insight and
knowledge to help to ensure that awards
went where they could make the biggest
difference many of them in hard-to-
reach areas. In total, £1 million from
sportscotland s Lottery funding was
distributed via 186 awards. Bene ciaries
came from a wide range of sports.

Another initiative which bene ts a
variety of sports at grassroots level is
sportsmatch, through which we aim to
match-fund commercial sponsorship of
sport, pound-for-pound. sportsmatch
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invested £312,000 of awards in 2007-08,
up by over 10% on the previous year.
Altogether, 104 awards were made
across 40 different sports. We were also
pleased to see that more businesses are
extending their agreements for further
years a sign that they see real bene t
in their sponsorship of grassroots sport.

We also continued to contribute to sport
in the community through our community
regeneration programme. Of 838 young
people who have now completed a
leadership training programme, almost
half live in areas of multiple deprivation.
Training has been provided through a
number of outlets, including coach and

volunteer programmes and Active
Schools, and many of the people trained
have now gone on to undertake
voluntary work in their own communities.
As a result of sportscotland investment,
in excess of 770 volunteers have been
recruited and trained and are now coaching
in local clubs and community programmes.

We never stop working to improve

the Help for Clubs website, regularly
updating it in line with feedback from
users and partners. As a result, the site
is more popular than ever in 2007-08,
page views on the site were up 20%
on the previous year, and subscribers
to the newsletter went up by over 25%.
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Summary of progress Next Steps

£1 million from sportscotland s Lottery . . . .

funds distributed through 186 Awards Review our investment in Communlty Sport to
for All awards. ensure it continues to maximise its impact.

£312,000 invested through sportsmatch,

up by over 10% on the previous year. Continue to develop the Help for Clubs website

to meet users needs.
Over 770 volunteers recruited and trained

8s & fesult of sportscotiand investment. Re-launch sportsmatch with increased support

Help for Clubs page views up by over to recipients.
20% on the previous year.

LOTTERY FUNDED
N E
2. 4.

1. Grassroots football at the Glasgow
Green Football Facility.

2. www.helpforclubs.org.uk

3. sportsmatch match-funds commercial
sponsorship of grassroots sport.

4. £1 million was invested into community
sport through Awards for All.

5. Community facilities bene t from
sportscotland funding.
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